
Federal Portfolio
Organizational 
Transformation 
for Cross-
Functional Teams

Introduced a new MS 
Teams file organizing 
system while working with 
cross-functional teams 
under VHA-IVC 
Communications, 
customized and aimed at 
enhancing team workflow, 
time management, and 
ensuring government RCS 
compliance. Processes 
were reconfigured across 
all teams, supported by 
multi-team training, and 
change management 
communications. 

 [CLICK TO VIEW VIEO] →

https://www.youtube.com/watch?v=f1BIUllOulo
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Federal Portfolio
Planning for 
Change

Phases of the change 
management plan 
included crafting a 
solution and vision  for 
the transformation, 
presenting it to all teams 
to encourage leadership 
and team buy-in, 
preparing for 
organizational change, 
initiating team-building 
and motivation workshops 
by creating training 
videos, managing change 
implementation, and 
sustaining transformation 
outcomes with continued 
one-on-one training 
sessions.



Federal Portfolio
Change 
Management 
Training 

Preparing the team for 
organizational change 
with 5 Transformational 
Training Presentations 
describing the system and 
how it works. 
Presentations were given 
during MS Teams 
meetings and in one-on-
one sessions. The entire 
16-person team received 
an estimated 4 weeks of 
training.



Federal Portfolio
Key Messaging 
Playbook 

Developed a new, 
comprehensive 100-page 
guidebook capturing 
knowledge on key topics 
for VA-VHA-wide access, 
including new human-
centered design visual and 
functional enhancements 
capturing all categories of 
content with links to more 
information on a special 
MS Teams channel. 



Federal Portfolio
Collaborative 
Strategic 
Communications 
Plan Template

Designed and developed a 
new Strategic 
Communications Plan 
Template for easier 
collaboration among VA-
VEO-MCT teams, designed 
to capture all strategic 
goals, methods of 
delivery, and mission 
support objectives.



Federal Portfolio
Annual 
Accomplishments 
Reports 

Created Annual 
Accomplishment Reports 
for VA Veterans 
Experience Office 
capturing the work of all 
strategic teams, including 
new human-centered 
design document 
enhancements, links, 
alignment tables, 
infographics, summaries 
capturing impact, value, 
and accomplishments for 
Veterans, visual 
cohesiveness, and clarity.



Federal Portfolio
Digital Fliers & 
Overviews

Created a new MCT Digital 
2-Page Flier for VA-VEO-
MCT Communications 
Team, used in leadership 
presentations and 
Congressional inquiries, 
featuring the work and 
impact to Veterans of 
each of the 4 strategic 
directorate areas, 
summarizing all projects 
and operations, and 
providing a visual map of 
all MCT communications 
products. 



Federal Portfolio
Newsletters

Created a newsletters 
providing an overview of 
federal agency work, 
mission statement from 
the new Director, 
summary of 
achievements, and value 
brought to Veterans and 
stakeholders. Target 
audience included 
members of Congress, 
government, and the 
public.



Federal Portfolio
Newsletters

Created regular monthly 
publications / digital 
newsletters for NIH-OD-
OIT (Office of Information 
Technology) and worked 
with OIT website 
designers to provide the 
online format. 
Newsletters included 
important security and 
technical information of 
importance to the NIH 
scientific community for 
over 2500 NIH customers. 



Federal Portfolio
Process 
Improvement, 
Workflow, and 
Data Call 
Templates
Developed a new human-
centered design SOP 
presentation created for 
VA-VHA-IVC 
Communications Team 
capturing workflows and 
responsibilities of all 4 
directorate areas and 
supporting the 16-
member team.



Federal Portfolio
Process 
Improvement, 
Workflow, and 
Data Call 
Templates
Created a custom-
designed Excel 
spreadsheet with 334 
lines capturing all four 
directorates and project 
names along with weekly 
and monthly 
accomplishments by VA-
VEO-MCT technical teams, 
including value brought to 
Veterans.



Federal Portfolio
Infographic 
enhancements 
for Federal RFP 
Responses
Comprehensive 
Communications Process 
Infographic best practices 
tailored to government 
needs— developed and 
created for the 
Government Proposal 
Team.



Federal Portfolio
Onboarding 
Packets and 
Presentations
Created for the VA VHA-
IVC Communications 
Team, including 
everything that new team 
members need to know 
about the team, mission, 
procedures and important 
links to documents, 
SharePoint, Smartsheet 
and other content.



Federal Portfolio
Facilitating Team 
Building 
Devising a Lego Challenge 
team building exercise to 
establish familiarity with 
team members’ work 
styles, generating better 
communication as well as 
collaborating and sharing 
ideas in preparation for 
change implementation 
and team buy-in for a 
major organizational 
transformation.
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